
Appendix 2 
 
OFFICERS’ SUMMARY GRANT APPEAL REPORT 
 
APPEAL NOT TO BE UPHELD: 
 
Schedule e: Girlguiding Middlesex North West 
 
Funding recommended following appeal: Nil 
Cabinet Decision 18th March 2010:  Nil  
Funding Requested 2010/11:   £7,000 
 
 
Funding to Girlguiding Middlesex North West was not recommended on the grounds 
that: 
 
1. Their budget breakdown did not relate to the leadership-training programme 

as described in their grant application.  They state that they did not apply for 
funding for leadership training, but for services offered at Willow Tree Centre.  
However there are a number of references to the leadership training programme 
in their application and they indicate in section 6 that adults would benefit from the 
grant. 

 
All applicants were requested to provide a budget breakdown and were prompted 
to use the headings in section 7.  The appellant states that the ‘overhead’ and 
‘insurance’ categories were not applicable thus indicating that the grant would not 
be used in this way.  However, in the ‘venue’ section of the table, they indicate 
that funding would be used for facilities at the Willow Tree Centre, including the 
cost of services and insurances.   
 
Although it is clear that they are requesting a contribution to their services, it is not 
clear how the funding would be used or if capital expenditure is included.  A 
breakdown of how the funding is to be used was required to show how the grant 
would be spent, but this was not provided. 

 
2. Full monitoring information requested for 2008/09 was not submitted by the 

agreed deadline.  Although a completed monitoring form was submitted along 
with a letter regarding CRB checks, management committee details, their 
constitution, equal opportunities policy and child protection statement, our records 
show that reminder letters dated 21st October and 4th December 2009 were sent 
to the organisation requesting the outstanding monitoring evidence, such as 
annual report and accounts for year end 31st December 2009, minutes of 
management committee meetings and minutes of last AGM, and volunteers’ 
policy. However, they state that they were unaware that their monitoring 
information was incomplete, as they did not receive these letters in question.   

 



Response to other comments raised in their appeal 
They also commented on the following points that were presented in the GAP report, 
that would have affected their assessment score, but did not determine Cabinet’s 
decision. 
 
1. Project Summary 
They state that the officers’ project summary statement was inaccurate, as it did not 
state that funding is ‘requested as a contribution towards the costs’ of the Willow Tree 
Centre’.  However the original officers’ report to GAP on 3 March 2010 indicated that 
they were requesting a contribution as it recorded the total cost of the project, which 
was £25,000 and the amount of funding requested which was £7,000.  
 
Our records show that an email was received from Karen Harrison on 26 January 
2010 and an amended project statement on 4 February 2010 in response to the 
grants officers’ request for comments on the summary statement.  As their amended 
submission was not materially different from the original summary report, no 
amendments were made.  (See overleaf for details.) 
 
2. Meeting diverse needs 
The original officers’ report states that limited information was provided on how the 
diverse needs of the group would be met.  Although some information was provided 
in their original application, which indicates their awareness of their users: there was 
insufficient information about how their users’ needs would be met.  
 
Recommendation: 
Based on the reasons outlined above, Girlguiding Middlesex North West do not 
meet the grounds for appeal, and therefore the appeal should not be upheld. 

 
 
 



 

 

 Schedule e: Letter of appeal from Girlguiding Middlesex North West  



 



 



 



 
 
 
 
 
 
 



Schedule e: 
  

GIRLGUIDING MIDDLESEX NORTH WEST – Copy of Original Officer Report 
presented to Grants Advisory Panel on 3rd March 2010 

Name of organisation:   Girlguiding Middlesex North West 
Project Name:  Activities at the Willow Tree Centre 
Funding priority (expected outcome) Economic Development in Harrow - People have better 

chances in life with better access to training and 
development to improve their life skills 

Type of Grant Medium Total Cost of 
Project 

£25,000 Funding 
requested 

£7,000 
Funding recommended £0 Funding for 2009/10 £0 
Recommendation   
Funding is not recommended for the following reasons: 

• The budget breakdown does not relate to the leadership-training programme described in the 
application  

• Monitoring information for 2008/09 was not submitted by the agreed deadline. 
 
 
Project summary (Information provided by applicants) 
 
Background 
Girlguiding Middlesex North West  was formed in 1979, to provide a structured programme of training, 
activities and events to enable  girls and young women aged 5-23 plus adults to learn lifelong skills, self 
confidence and to reach their full potential. The organization has a membership of 2,000 girls (between the 
age of 5 – 14) from Harrow. Various indoor and outdoor activities take place throughout the year at the 
purpose built Willow Tree Centre in Hillingdon, which offers camping facilities, a variety of physical activities 
and challenges and a range of events.   
 
The project 
The applicant has stated, under the cost of the project, that funding is requested to meet the cost of Harrow 
residents’ use of the facilities at Willow Tree Centre. 
 
Assessment Results (E – essential, D – desirable) 

1. The applicant has identified the need for the activities for children and young people but not for the 
leadership training for adults.  Also, with regards to evidence of need, feedback from young people 
(but not adults) is mentioned and is not quantified. (E) 

2. The applicant has demonstrated how it will address the funding priority and expected outcome. (E)
3. With regards to addressing Harrow’s diverse community, limited information has been provided on 

how the diverse needs of the group would be met. (D) 
4. The applicant has described where the service will be delivered. (D) 
5. The applicant has stated who and how many people will benefit (based on current users). (D) 
6. They have stated how much funding they are requesting. (D) 
7. The budget provided is not clear and realistic and does not relate to the training programme 

described in the application.  (D) 
8. It is not clear if all of the funding requested would be used to cover the revenue costs of the project 

as no breakdown has been provided. (D) 
 

Score: 11 out of 16 
 



 
 
 

 

Schedule e: Responses received from Girlguiding Middlesex North West 



Schedule e: Copy of Girlguiding Middlesex North West original grant application 

 



 



 



 



 



 



 





  


